
Investing in the future
the rules of the ‘game’

Pieter Sonneveld | EHA President

Shai Izraeli | EHA Treasurer

January 30, 2019



Investments require:

- A solid plan/structured approach

- A transparent process ->Input from and support at all 

levels (members, committees, EHA Board & Office)

- Consensus within the EHA Board -> Board meetings

- Time

- And of course money



A solid plan/structured approach

What are we aiming at? (our strategy)

What are our tactics (in Research, Education, Advocacy, 

Stakeholder engagement, etc)

Which tools do we use? (our programs & projects)

When are we succesful? 



Transparent process

‒ Input from and support at all levels is a must:

• Members -> Membership Survey

• Committees -> meetings where requirements re 

investment proposals are clearly communicated and 

feed back from the Board is provided

• EHA Board -> look at the bigger picture, EHA as a 

whole

• EHA Office -> actively participate in all discussions



Consensus within EHA Board

‒ All topics need to be addressed

‒ Meaningful discussions

‒ Now 4 Board meetings/year -> enough and the 

right format to take informed decisions?



2019-2022 Invest in tranches



What is available for future investments?

2019 - 2022: € 8,0 mln



This Board Meeting…..
14:00 – 14:45

Research & Mentoring -> Research Committee is 

going to present first plans

14:45 – 15:30 

Education & Training -> Education Committee is 

going to present first plans



To help you……

……first a short overview of the strategy, tactics 

and tools



Research & Mentoring
What are we aiming at? 

Promote excellence in hematology research by obtaining a strong position in 

this area. 

What are our tactics?

- Provide financial support for future research leaders

- Provide mentoring programs on research

- Establish and expand collaboration with research groups,  organizations, 

and the next generation researchers

- Incorporate research and researchers in all our activities

- Publish on hematology research

- Lobby for research funding



Research & Mentoring
Which tools do we use?

- Grants/fellowships

- CRTH

- TRTH

- YoungEHA (Research meeting)

- Research sessions in congress program

- Scientific Working Groups (various activities) 

- HemaSphere

- David Grimwade, Jose Carreras and JBLA Award

- Member Biomed Alliance, EAPM

- Start of a collaboration with ISEH



Education & Mentoring
What are we aiming at?

Promote excellence in education by maintaining and expanding our strong 

position in this area.

What are our tactics?

- Offer online, blended and live programs of the highest quality

- Strive for harmonization in hematology education 

- Serve different target groups in resourced and less resourced countries (clinicians, 
researchers)

- Strong and continuous promotion



Education & Training
Which tools do we use?

- EHA Campus & Learning center

- European Hematology Curriculum

- European Hematology Exam

- Education sessions in congress program

- Master Class

- Tutorials

- Highlights of past EHA

- EBAH accreditation

- Education & Mentoring Award

- Educational travel grants



Key question this Board Meeting

Can the EHA Board already take a decision on the 

(first) investments for Research & Mentoring and 

Education & Training?



Next steps

‒ April 2019 review plans:

• EU Affairs

• Stakeholder engagement (members, National 

Societies, industry, etc)

• Topics-in-Focus

• Organizational structure


